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kL ppra cEO chris Buxton,
invites you to join the
PPMA and special guests,
for a glamorous evening
of Burlesque to celérate
21 years as one of
the UK’s leading
trade associations.

Who would have thought that when the founder
members of the PPMA got together in 1987 they were
about to conceive one of the UK’s most proactive and
well respected trade associations in the UK? This year
represents the PPMA 21 Birthday and b mark the
occasion this year's PPMA Show will combine a very
special event —the PPMA 2% Celebratory

Dinner. Whether you are atending the exhibition or
not, this celebratory event is one not to be missed.

Taking place on the second eening of the PPMA Sha,
(1 October),the event will be based around a very
glamorous Burlesque themeand will include afree
drinks reception, three course dinner and
themed entertainment throughout the

evening. Details of the acts remain a secret so as to
maintain an element of surprise but we may rest
assured that they will be consistent with the Burlesque
theme and are guaranteed to bring an element of fun
and glamour to the occasion!

As there are sg many interegtt_ad parties in the ‘PPMA I T I T T T I T
family’ there will be no restrictions placed on

attendance so this will be an ideal opportunity for

members to eitherentertain customers reward

their staff or simply to come andrelax amongst

friends. In twenty one years the PPMA has covered a

‘lot of ground’ so there will be a selection of old faces

as well as new personalities and no doubt a review of

some of the highlights of the past two decades!

Cont’d on page 2...

This issue has been sponsored by Sutton Wins
- Insurance and Risk Managers

www.suttonwinson.com
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It's great to be back!

Having had nearly a
year away on
maternity leave (plus
a house movel), it's
great to be back as
Editor of PPMA News
and to be a part of the
PPMA team again.
Thanks go to Mary
Murphy who

edited the last 3
issues in my

Editor Kirsty Sharpe absence.

My two young children take up so much of my time and |
wish there were more hours in the day to get things done.
But as | can't ‘magic-up’ any more hours, I'm going to
apply the members’ Time Management Tips (p.4-5) to my
work and home life in order to squeeze a few jobs into the
day. | think as a part-time working parent you have to be
disciplined to get as much work done as possible in
‘work-time’. My top tip is to ‘Stay focused and stay put’ -
don't let the phone interrupt you, people drag you off on
another job, or give in to makinganother cuppa - stay
where you are and finish the job/task.

When | last spoke to members about 12 months ago,
reports back then showed that business was quite tough.
So | was surprised and happy to learn from speaking to
some process members that times are looking up. See
‘Recession? What recession!’ p.7

Issue 9 will be published prior to the PPMA Show in

September and will provide great exposure for members

that get involved. Please email:kirsty.sharpe@ppma.co.uk

Features for issue 9 include-

- Members who are developing new technology for
better quality control

- Robotics - success stories & cutting edge developments

- Work-Life balance - how members have created
systems, practices and a work culture to help their staff
juggle work-life more effectively

- Your views on the danging mle of coding - hav it's
been automated and integrated so that it's part of the
factory process

Editor, Kirsty Shape - Direct +4} (0)20 8144 6959

kirsty.sharpe@ppma.co.u
Section Champions T +44 (0)20 8773 8111

Executive Chris Buxton (PPMA)
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PPMA Show Liz Finlay (Ree
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21st Celebration, party,
party, party! p1-3

Top Tips,

Recession! What recession?
Process members discusgp7

Cont’'d from page 1...

Taking place in theConcouse Suie at the NEC

the event is especially convenient and cost effective for
those who also choose to attend the PPMA Show.
However, even if you are sinply coming ér the
celebration, access and transport will be easy
with no complex inner city parking problems!

Recognising that these are challenging times for many
members every effort has been made to keep ticket
prices to a minimum withsingle tickets being
available at £65 each and tables of ten for the
very competitive sum of £600 This price is
all-inclusive of the free drinks reception, the meal
and all entertainment and is therefore almost one third
of the typical price for similar events.

By popular request from the membershidress code
will be business attirerather than black tie thus
enabling the gentlemen to come straight from the show
if they so desire and the ladies to dress as in as
glamorous or smart a fashion as they choose! For those
early birds coming almost straight from the show the
free drinks reception will open at 18.00 Hrs
with seating for the main meal at 19.30Hrs.

Book your tickets NOW!
T +44 (0)20 8773 8111
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2 1 ye ars Of th e P P M Ay Jerry Marden PPMA President Processing & Packaging Machinery Association

The PPMA has developed far beyond the
expectations of its original founders when it
was created 21 years ago. Born out of
dissatisfaction regarding UK exhibitions it is
perhaps not surprising that UK exhibitions
still occupy much of the PPMA and its
members’ time.

However, this is about all that has remained constant
within our industry. Twenty one ears ago vas before
the fall of the iron curtain and the opportunities and
threats that have been presented by a market driven
Eastern Europe. It was before the development of the
Asian economies with their low cost manufacturing
base and expanding economies and before the advent
of the internet. It was even before the vast number of
directives affecting all aspects of our business lives
that have and continue to come from Brussels.

| believe that the PPMA has, and must always, mirror its
members business environment. The products and
services provided by the PPMA must be in direct
response to what the members want, what the industry
requires and be delivered in a cost effective and high
quality manner

There have been many highlights over the last twenty
one years, but for me the really important areas over
which the PPMA has fought hard to help its members
have been with the provision of a high quality machinery
directory, the development of the UK’s éremost
processing and packaging machinery exhibition, the
publication of a dedicated magazine for processing and
packaging machinery and successfully assisting
members with the complexities of all the relevant
machinery directives.

The
products
and services
provided by
the PPMA
must be in
direct
response to
what the
members
want.

As we go forward it is clear that two relatively recent
PPMA developments, the China office and the
investment in the PPMA website will also assist
members with the new world in which we now find
ourselves. The bridgehead into China gives members a
low risk method of tapping into a new market as well as
sourcing lower cost machinery and components. PPMA
Internet Services will help members become visible to
customers around the world in a cost effective and low
risk mannet

However, pethaps most inportantly is the ndworking
aspect of the PPMA — the ability to talk with both
competitor and customer alike. The Presidents’
Lunches, since they were initiated some 8 years ago
have become a great way for members to meet,
exchange views, share problems and to do business
with each dher. A all domestic and aerseas events in
which the PPMA participates it tries hard to provide a
friendly environment in which business can be done
and contacts made. This, perhaps, is the greatest
achievement of the PPMA and its lasting legacy.

available, so boo
your stand now:
graham.earl
reedexpo.co.u

+44 (0)20 8910 7890

PPMA Shev ‘08 - opportunities for exhibitors

Now entering its 20" year, the PPMA She provides the
best opportunity to source, evaluate and purchase
machinery, equipment and ancillay products &

services for all your processing & packaging
requirements. If you are exhibiting at the show you'll
want to take advantage of the pre-show advertising and
marketing opportunities:-

- Place the PPMA Show logo, stand number and link on
your website, email signatures, letters to clients, and
any adverts you are placing in the media. Download the
logo now fromwww.ppmashow.co.uk

- Add Bob Bushby (PPMA Show PR Agent —
bob@nnpr.co.uk) b your regular press list and irdrm
him of anything special you will be doing at the show.

- PPMA Shw Exhibibr Open Dg, (8 July NEC)d meet
the show team, speak directly to the exhibition
contractors, and learn about the FREE promotional
opportunities. Contact T+44 (0)20 8910 7189
deborah.conneely@reedexpo.co.uk

- Upload your brochures, product information
& images, logo, press releases, and company
description towww.ppmashow.co.uk*
(*available to all exhibitors who have an
Enhanced Internet Listing)

- Forward your press releases to
bob@nnpr.co.uk for inclusion in our monthly
visitor newsletters

- Plan your advertising around the PPMA
Show Previews and include your stand
number on your adverts

- Free PPMA President’'sunch, (2 July

Chateau Impney Hotel, Worcester) to hear F2f-
Events Managing Director Austen Hawkins

discuss ‘Gating value out of Exhibitions’. @ book
contact david.harrison@ppma.co.uk

+44 (0)20 8773 8111. See Austen'’s article, page 13.

www.ppmashow.co.uk

Sir Digby Jones will be
opening the PPMA
Show 2008
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on how to
achieve
successful time
management

Wisdom from 50 years in

business

Reflecting on 50 years in the business and
my thoughts turn b the things that mater,
enjoyment of work and what I've learnt.

Where it all began, when business
was uncomplicated

In 1958 when | joined Thames Board Mills (who were
part of Unilever and a major player in the board and
corrugated industry) it was a time of big names, lots of
competition, big exhibitions with enormous stands and
displays. There were few alternatives to solid board or
corrugated cases so the big mills were kept really
busy. Major customers included Quaker Oats, Charles
Kinlock, Frank Cooper and Oxford and Mars, but it

S
O \.N ‘03“0(\ “O(W/asn t so long before you had to fight for new
eo

accounts due to the invention of polyethelene films
and the development of shrink wrapping techniques in
the early 1960s. Investment in shrink wrapping was
abundant and in 1967 | decided to join Doboy in the
machinery industry, inventors of rotary heat sealing
systems.

The threat from overseas has

always challenged us

In the 1950s there were many well known British
packaging machinery manufacturers, who had
reformed after the war to carry many famous names
forward. With little investment or development it was
not long before UK manufacturers found they could
not compete. Mary countries, paticularly Germary,
had reinvested and were bursting with modern designs
and lots of energy Today we are in a similar situation,
manufacturing in the UK is becoming more difficult
and there is the potential ‘tsunami’ threat looming in
China. Soon, the Chinese will be building equipment
well up to European standards and there will be even
more price squeezes which will affect European
manufacture. It will take only the brave who can stay
on their toes and be sulfficiently flexible to stay in the
game - standing still is not an option.

By Bary Tucker, Managing Direcor, Aetna

Doboy in Barcelona, D87

Markets and customers — knowing
each other well

With polyethelene came poly sacksd replace paperby
the end of the 1960s Doboy dominated world markets -
in South Africa they sold some 80 large heat sealers
into fertiliser plants within an eight year period. By
1970 the shrink wrapping maket had become ‘ery
competitive and Doboy took a serious share of the high
speed, quality end of the market, taking second place
to Kisters who were dominating the top end of the
market. But by the ‘80s the market was changing
quickly, Italian design and poduction methods were
rapidly gaining acceptance and several new high speed
wrapping systems were entering the markets.

The world was becoming environmentally conscious at
this time and in Germany the influence that Aldi had on
the market began to convince them that shrink was

bad for everyone and there was a positive move against
the method. In fact it turned out that their preference
for corrugated cases was an economic decision. Doboy

Mike Whiteoak
EMEA PR Manager
Markem-Imaje

1. Remember, the objectives are
to: meet your business
obligations, enjoy a life outside
work, keep healthy in mind and
body. Keep focussed — be clear
about your goals and keep them
in mind.

2. Be realistic — don't be over-
ambitious with yur time. You'll need some fleibility ©
deal with the unexpected.

3. Make a plan — write a priority list on a whiteboard.
Make sure that you haven't shirked the hard stuff, but
include some quick wins to get you in the mood. Ticking
them off is great motivation.

Enjoy your retirement Mike!




Cont'd...

had been bought by SIG, who believed the trend and
decided b breakup the conpany, but nat before they
dismissed me in 1990. By the mid 90s they had sold
the business to Meypack. As we have seen, they were
quite wrong and today shrink wrapping is bigger than
ever and seen as environmentally friendly.

| took stock of my situation and the state of the
industry in 1990 and decided to set up our own
business with my son. The opportunity came to handle
a new range of quality Italian stretch wrappers, shrink
wrappers and case packers. The ROBOPAC name
quickly became the ‘standard’ and by 2000 we were the
clear market leader in the UK with perhaps a 40% share
- today it is closer to 50%. The rapid growth of the
company was possible because of our knowledge of the
market and indeed what the market knew about us. We
have just conpleted our 17" and most successful gar
by doing what we do best — engineering innovative,
quality equipment backed by the most experienced
advice and the highest standard of sales and technical
after sales service. And all provided by the most
experienced team in the business.

We are proud that we changed the market perception of
a pallet stretch wrapper from ‘film dispenser’ to a very
important necessity which enables products to arrive
safely at minimum cost. The market becomes ever
more competitive because it is very mature - 35 years
for stretch wrapping and 40 at leastér shrink Today
there are only incremental developments and film has
probably gone asdr as it can. Hopefullycontinued
research and development allied b stability,
consistency, backup and experienced advice will
ensure that we retain our market leadership in the
years ahead.

People make life/work fun
The industry was full of larger-than-life characters,
many of whom founded dynasties which have
continued until this time. And in addition to the
manufacturers there were the dashing distributors,
many of whom made a lot of money in the early days.

end up with a glut of jobs that won't get done!

3. Balance the time-management needs of you as
an individual against the demands of the company
as a whole. Apply ‘production line thinking’ to
ansure that everything you do isvorking towards
achievable, customer-focused goals.

It's true to say we had
a lot of fun: work hard,
play hard was very
much the axiom of the
day. Over the years, it
is sad to say that these
characters have
gradually disappeared
as competition
increased, monopolies
began to dominate the
markets and
communication
technology decreased
the value of personal
contacts.

With Colin Baker, mid 90's

Foundation of the PPMA and
its importance

It was clear that our industry needed something, and
when the PPMA was formed in 1987 we all joined in
enthusiastically. It was an
exciting time: shows at
Telford and the rapid
development of our own
exhibition. The Association
grew quickly, lead by larger
than-life characters running
their own businesses.
Characters who had
developed a spirit which
carried us all through the
next 15 years, always
growing and planning for an
exciting future.

Clearly the Packaging

Industry has been very good to me and | have lived a
very full life. At the age of 70 | look back on the
adventure with great pleasure and feel most fortunate
for the career it gave me. And | am not done yet! Who
knows what further adventures and opportunities lie out
there, providing the energy and spirit remain strong.

Barry (left) receiving

the PPM#s lifetime
achievement award 2003,
from the then President
John Clayton

Nick Scott,
Accessories
Product
Manager, Linx

1. Don’t multi-task beyond
your limits. Ty and conplete
one job before tackling the
next.

2. Learn to say no: if you
accept every piece of work
you're asked to help with, yo




New EAMAChairman

The Engineering and Machinery Alliance
(EAMA) recently announced that Martin
Walder, managing director of ABB Robotics
in the UK, has been elected chairman of the
group.

EAMAs nine associations represent 1300
mechanical engineering firms with 60,000
employees and an annual turnover of some
£7 billion.

Martin Walder, 44, has held senior positions
in Rockwell (1989-2001) and more

recently at ABB. Martin Walder said:
“Mechanical engineering is an important UK
exporter, consistently running a positive
trade balance. However, last year export

Martin Walder, Eama

Chairman
Mechanical
engineering exports
and balance of trade
(£billion)

Year {0 orts salance
1995 18 3.2
1996 20 3.9
1997 22 5.3
1998 23 515
1999 22 4.6
2000 22 4.3
2001 24 5.6
2002 23 3.8
2003 24 5.3
2004 24 4.1
2005 26 3.9
2006 28 5.6
2007 29 3.2

sales were only very slightly up on 2006 and
the net trade balance shrank to £3.2 billion,
the sector’s smallest contribution since 1995.

EAMA is keen to continue to engage with government on
exporting and other issues on a positive basis and in a
practical way. But the UK cannot sustain a forty percent
decline in net mechanical engineering export earnings
over the longer term.

We understand the government's concerns with
developments in the financial sector. But this should not
blind ministers to what's happening elsewhere. For
example, the recent MACH trade show was an excellent
showcase with many illustrations of UK-based
manufacturing success. It was good to see lan Pearson
the minister for science and innovation and Alan Duncan
shadow secretary of state for business taking an interest
in MACH and in manufacturing.

I am also delighted that we have been able to persuade
EAMAs outgoing chairman Graham Hayes to take on the
new role of EAMA president”.

ONS Monthly Review of External

Trade Statistics Jan ‘08

Londonlow emission zone

¢) Transport for London 2005

Consewatives drive a
manufacturing revival

David Cameron
has set out
plans to work
with Rolls-Royce
plc to develop
policies to help
a future
Conservative
government
stimulate a
revival in the
manufacturing
sector and
create a better
business
environment for
UK industry as a whole.

Addressing a press corgrence in Westminster, David
Cameron said: “... | am very pleased to announce that
we will be working in the months ahead with one of
Britain’s greatest business and export success stories,
Rolls-Royce. We want to understand in detail, the
factors that contribute to successful science,
technology engineering and manudcturing in the 2Lst
century and what a government can do to help put
those factors in place for British industry as a whole.
“Members of our policy team will be embedded within
Rolls-Royce teams bah in the UK and inérnationally,
and we will hold a manufacturing summit later in the
year to investigate how to engineer a modern
manufacturing revival in Britain. I'm looking forward on
a personal level to benefiting from the advice and
expertise of what is a great British company.”

FREEhelp for manufacturers

Small manufacturing companies can get free help to
improve their business from experts at the University
of Cambridge Institute for Manufacturing (IfM). Up to
100-man days (funded by the government) of
impartial guidance is on offer between now and the
end of Sepember. The IfM has degeloped a sé of

tools, the Industrial Inn@ation Toolset, that help
smaller businesses to become more competitive.
Those taking part in the scheme will first undertake
an online assessment of their firm’s capabilities and
priorities. Based on this, an experienced practitioner
from the IfM will visit the company over one or two
days and prepare a full assessment of the business
and a prioritised action plan for improvements. The
web-based tool can be found at
wwwventurenavigator.co.uk where conpanies should
select the “Full IfM assessment” option.



Recession?.\What

All around us we hear about economic
uncertainty, credit crunch, squeeze on
margins, weakening sterling and a host of
other doom and gloom prospects facing the
British econony, by some accounts we are
already in recession. So it seems strange to
note that the CBI's Indus$rial Trends Suwey
(Feb ’'08) reports that British manufacturers

How’'s Business?

“As a designer
manufacturer and
installer of complete
weighing and packing
line solutions, we've
found that business
has been excellent
over the past 12
months. We grew sales
by 17% and are in a
stronger position than
we have been for the
Paul Griffin, Marketing & past three or four
Business Development Yyears. We are a very
Director, Ishida | marketing focused
company and we invest
a lot of time and money in understanding our
customers and their needs. As a result we continue to
invest heavily in our products. Such an approach has
enabled us to expand into new markets and territories.
The wider the spread, the less the threat of an
economic downturn as while some markets may be
down at any one time, others are on the up. It would be
foolish to ignore the ‘doom and gloom’ comments in
the media but at the same time we continue to focus
on our key strengths — and delivering improved
efficiencies, higher production throughput and
maximum cost savings are even more vital in tough
economic times.”

What is currently driving your
customers?

“Maximising production, minimising waste, ensuring
complete efficiency and accuracy — total production
and packing systems that ensure ‘right first time’, vital
to mee the demands of the reail sector in particular.”

Are you worried
about the
comments in
the media?

“We have heard a lot of
negative comments on
the economy and the
state of manufacturing
industry for the past 2
years whilst seeing
growth in sales, so the

Jon Yules, Sales Direatr,
Ytron-Quadrg

current media
obsession of trying to

recession!

are enjoying the longest run of sustained
demand for 12 years - this was the tenth time
in 12 months that firms said order books were
so healthy. So what’s going on? Is the British
manufacturing industry immune or blind to
the general economic woes facing the
country? Some of our process members tell us
how they are faring in the current climate...

talk the UK economy into recession does not seem to be
affecting our business. As with many companies
working within the pharmaceutical industry we had a
period of reduced turnover a few years ago when
investment levels were low but this has turned around
significantly and have had year on year improvements
for the past 3 years.

Where do you see areas of growth?

As a distributor of specialist powder and liquid process
equipment from manufacturers globally, we are finding
that small and medium scale expansions and
refurbishments appear to be the main area of activity at
the moment, with Biotech as the major expansion as
well as small, flexible process lines moving into
continuous processing.”

“As a long time member of the PPMA and actaly involved in its work,
Ytron-Quadro has benefited through enhanced reputation and exposur{
within industry. It gives us a voice in how the industries we serve develg
that we would not have otherwise. We receive valuable enquiries throug
the PPMA and feel that the PPMA exhibition is the only UK exhibition
worth attending.”

Jon Yules, Yton-Quadp

How is the economic pressure
affecting your business?

“In some ways the economic pressure is driving
up our business as the smarter customers
strive to improve efficiency and capture more
market share. Customers are currently being
driven by:- increasing variety driven by
consumers, shorter lead times, tighter
customer quality standards (risk of product
recall), tighter regulatory standards, increased
material & labour costs, emerging market
competition, and tougher justification on
capital investments. As a solutions provider for
efficient handling of powder processes we are
seeing the biggest potential coming from high
end food and beverage including nutrition and healthcare.

Charles Lee, Managing
Director, Matcon

In times of economic pressure there are always winners and losers - we are
lucky enough to be on the right side of the fence right now. It's not always been
like that and we cannot afford to be complacent and have been concentrating
on creating a smarter workflow including outsourcing, enhanced information
management throughout our supply chain, and good partnerships to overcome
current constraints. We need to continuously improve our performance to be
ready if and when things become tighter — but for now there is no sign of a
downturn.”

What'S your VieW?--kirsty.sharpe@ppma.co.uk
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Richard Little, Director
Jenton International Ltd
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R&D ta.x relie'f and grantS fOr SMES By Richad Little, Direcbor,

Visitors to any UK or European business
exhibition recently (and Interpack is a great
example), will have noted the use of the word
‘Innovation’ in every corner

Many western suppliers are aware of equipment being
copied, often down to detailed dimensions. Not only
does this represent direct competition, but cheaper
equipment in local markets also presents a threat to
EU machinery end users and has underwritten a
substantial manufacturing migration to the East over
the last 25 years. Innovation is seen in many quarters
as a key way to protect and grow western industrial
markets in the 215 century and thus it should be a
central part of PPMA members’ strategic planning.
Copycats can only copy and that takes time, whereas

Ten-Year Performance 1995-2004

1997

1998 1999 2000 2001 2002 2003 2004

Innovation pays! An index of 61 design-led businesses has
outperformed the FTSE 100 by more than 200% over the past decade.

Contact Point

- Hugh McNeill, @ax Rartner, McNeill & Co:

hugh@mcneill.uk.com
- john.richardson@businesslinksoutheast.co.u

- mark.gaddes@pera.com
- Andrew Mackenzie, Scdt & York Intellectual

property: amackenzie@scott-york.com

invention and innovation can keep manufacturers one
jump ahead and can create intellectual property to
protect a supplier with monopoly rights and help
maintain a reasonable margin for a manufacturer in a
higher overhead economy. Certainly the UK and EU
governments agree and they will subsidise and fund
innovation and development in firms as they see it as
part of the ‘big picture’ defence of their manufacturing
base. In the UK the HM Revenue and Customs (HMRC)
offer two main types of relief: Capital Expenditure
Relief and Revenue Expenditure Relief. There is also a
substantial tax relief available on innovative R&D which
members would be advised to take specific advice on.

1. Capital Expenditure on R&D
Companies can claim 100% in the first year and this is
not changed by later change of use.

2. Revenue Expenditure Relief
Companies can gain immediate relief on:

- salaries,

- perquisites

- overheads including pension payments and NI for
personnel employed more than 20% of the time on
R&D on a sliding scale rising to full relief on those
working 80% of their time or more.

Jenton International Ltd

This relief can be claimed at 150% of expenditure — a
valuable subsidy. Claims may be considered for R&D
carried out over the previous 2-3 years and members
are advised to investigate this relief if they have not
already done so.

Are you eligible?

Claimants must comply with the HMRC definitions of
innovation and development, as a guide SSAP13 states
“creative work undertaken on a systematic basis in
order to increase the stock of knowledge...and the use
of this stock of knowledge to devise new applications”
and includes“pure (or basic) experimental research for
its own sake”and, probably of more use to members
“applied research — original investigation to gain new
scientific or special knowledge and directed towards a
specific practical aim or objectivé

R&D Scheme

‘R & D Grants’ schemes, accessed through Regional
Development Agencies (RDAS) or via Business Links
(recommended) or in conjunction with research
orientated organisations such as PERA. There are four
grant categories in the R&D scheme and government
funding is offered as a % of total project cost:-

Micro projects simple, low cost development projects
lasting up to 12 months. A grant of £20,000 maximum which
can represent up to 45% of project cost is available to
businesses with less than 10 employees.

Research projects aim to investigate the commercial
feasibility of innovative technology and last 6 to 10 months.
A grant of maximum 60% / £100,000 is available to SMEs
with less than 50 employees.

Development projects:ubsidise the development
of a pre-production prototype of a new product or process
that involves a significant technical advance. Projects last
up to 36 months and 35% funding is available up to a
maximum £250,000. Companies must have fewwer than
250 employees.

Exceptional projects:are similar to Development
projects but are available up to a maximum of £500,000 if
the project can be shown to be strategically important for a
particular business secbr.

In all cases there must be an element of technical risk
and it must be demonstrated that the project would be
unlikely to happen without the grant. The government
wants to encourage ‘cutting edge’ development — if it's
a sure fire winner the banks will fund it! There must
also be some intellectual property (IPR) being developed
within the project. This is an important point as it
represents the protection against copying at home or
abroad by companies who don’t have to write off
development costs.

See issue 9 for an article on IPR

Any questions, please contact me:
+44 (0)1256 892194 rlittle@jenton.co.uk



SafEty fi rSt fOI' We I g h I n g Sy$e mS By Emlyn Rberts, Sales Direcbr,

Process weighing systems and equipment play

a vital role in many process plants and often
need to operate in designated hazardous
areas.

Hazardous areas are essentially designated places
where, under well defined conditions, the presence of
certain materials (such as gases, dusts or fibres)
makes an explosion probable. Equipment and systems
installed in such areas are strictly governed by
international legislation to prevent them causing
explosions, which in Ewpe is knovn as the AEX
(ATmosphere EXplosive) Directives. The AEX
Directives cover hazards relating to both gas and dust
environments. Products certified only for use in
gaseous hazardous areas cannot be used in dust
environments and vice versa.

The AEX Directie 94/9/EC

The AEX Wrkplace Directive 1999/92/EC

Intrinsic Safety

Intrinsic safety (IS) is one of several techniques for
preventing equipment initiating explosions in
hazardous areas and is the most popularefficient and
cost effective, especially for weighing systems.
Intrinsic safety operates by limiting the electrical and
thermal energy in circuits and equipment to levels that
are too low to ignite the type of gas or dust that is ever
likely to be present, and is usually accomplished by
inserting an energy limiting interface such as a ‘shunt
diode’ safety barrier in the wiring between the safe area
and the hazardous area. This barrier is typically a
passive network device that uses zener diodes,
resistors and fuses to safely divert excess electrical
energy to ground.

All other methods of protection such asil
immersion, encapsulation, flameproof or
explosion proof protection,and pressurisation

Weightron Bilanciai Ltd

The design of the weight indicator means it can be operated directly
in the hazardous area of this paint factory

(purged)rely on the continual maintenance of a
physical barrier between the explosive atmosphere and
the equipment. Any breach of such barriers renders the
protection inoperative. By contrast, intrinsic safety
provides inherent protection by restricting the energy at
its source and therefore has both commercial and
technical advantages.

Typical weighing sysems and scales consist of load
cells, junction boxes, cabling and weight controllers,
together with ancillary displays and controls which
make up the measurement chain. Depending on the
application and Zone classification, all or some parts of
this chain may be situated in the hazardous area. For
the purposes of legislative compliance, each piece of
equipment and inter-connecting cable or lead is
considered as a potential source of ignition which
needs ‘piotection’. Laest generation AEX cetified
weight indicators are designed so that they can operate
directly in Zone 1(21) and 2(22) hazardous areas,
offering optimum saéty and user fleibility, whilst
minimising installation costs. Bi-directional optical
fibre serial interfaces further facilitate connection to

the safe area. Atex/DSEAR

www.hse.gov.uk/

Historically, strain gauge load cells wre usually treaéd  |fireandexplosion/

as non-energy storing devices or ‘simple apparatus’
and as a result some manufacturers did not gain
certification for their products. Havever today, with new
legislation and a growing focus on liability and
accountability users of weighing syséms in hazadous
areas insist on AEX cetified load cells. These mrducts
not only undergo stringent type testing by an
independent ‘Notified Body’ but are also individually
tested during manufacture to ensure compliance.
Furthermore, calculations are required to ensure all
components are ‘technically compatible’ when used
together in the measuring chain, as it does not
automatically mean that a system based on the
combination of the conponents meds ATEX
requirements. Expert advice should always be sought.

For hazardous area
classification:

www.weightron.com/
ATEXweighing-inb.htm

Contact Point
Emlyn Roberts

Weightron
Bilanciai Ltd

T 01246 260062
www.weightron.co




Stuart McCreedy

pm Connections

T 07811355344

E stuart@
pmconnections.co.uk

pubns/raindex.htm

www.hseni.gov.uk/

Suitable & suficient - A shott guide

Risk Assessment

| have been considering the subject of Suitable &
Sufficient Risk Assessments for some time now.
Having worked on many installations and construction
sites, you encounter varying ways that companies
consider risks when carrying out work. The majority
tend to be focused on their own job and tend to be
generic risk assessments, and it seems that only the
date of issue and the address of the work location
makes them specific, which is not in keeping with what
the law requires.

The risk assessment is the document that is
considered in court if there is an accident on site. The
risk assessment needs to take into account the
workers environment as well as the job they do. When a
project progresses very quickly the working
environment can change on a daily basis: other work
being carried out and contractors in the area can affect
the project and need be accoured for. Therebre, the
assessment should be reviewed on a basis that reflects
the progress of work and whether the work being carried
out is high or low risk.

Why should we risk assess?

The Management of Health & Safety at Work
Regulations 1999 state under general principles that
this regulation requires all employers and self-
employed people to assess the risks to workers and any
others who may be affected by their work or business.
This will enable them to identify the measures they
need to take to comply with health and safety law. All
employers should carry out a systematic general
examination of the effect of their undertaking, their
work activities and the condition of the premises. Those
who employ five or more employees should record the
significant findings of that risk assessment.

By Suart McCreedy PM Connections

A risk assessment is carried out to identify the risks to
health and safety of any person arising out of, or in
connection with, work or the conduct of their
undertaking. It should identify how the risks arise and
how they impact on those affected. This information is
needed to make decisions on how to manage those
risks so that the decisions are made in an informed,
rational and structured mannerand the action talen is
proportionate.

How do we define a hazard and a risk?

Ahazard is something with the potential to cause
harm; this can include articles, substances, plant or
machines, methods of work, the working environment
and other aspects of work organisation.

Arisk is the likelihood of potential harm from that

hazard being realised. The extent of the risk will depend

on:

(i) the likelihood of that harm occurring

(ii) the potential severity of that harm, i.e. of any
resultant injury or adverse health effect

(iii) the population which might be affected by the
hazard

How do we determine whether the risk
assessment carried out is suitable and
sufficient?

The risk assessment should identify the risks arising
from or in connection with work. The level of detail in a
risk assessment should be proportionate to the risk.
Once the risks are assessed and taken into account,
insignificant risks can usually be ignored, as can risks
arising from routine activities associated with life in

5. Review the
assessment as required

1. Identify the
hazards

Checks &

Safe working inspections

procedures

2. |dentify the
people who
might be harmed

Existing Controls|

Specialist
assessments

3. Evaluate the risk
& controls

general, unless the work activity
compounds or significantly alters
those risks. The level of risk arising
from the work activity should
determine the degree of
sophistication of the risk
assessment.

Training, instruction
& information

Signs & alarms

Housekeeping

Supervision

INDG163 is an HSE leaflet that
takes the assessor through the 5

A ‘5 Steps’
plan to Risk
Assessment

4. Record your findings

A measure of the likelihood o
harm occurring & the severity o

that harm

ERIC Prevents
Death

Must identify who is at risk

Enable employer to
prioritise risk & control
measures

Must identify
significant hazards

Level of detail
proportionate to level
of risk

Remain valid for a
reasonable period of
time
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steps of risk assessment. Also, the
simple diagram reflects the
methodology of carrying out a risk
assessment.

However, what males that person
competent to carry out a risk
assessment? Competency is based
on the personsSkills, Knowledge,
Attitude, Training and Experience
(S.K.AT.E) of the work or situation.
For example, preparing a risk
assessment on confined spaces or
live electrical work means that the



Cont'd...

HS(G)65 Company
Health &

Safety

Policy

requirements of S.K.AT.E must be fulfilled. It is
important for the assessors to know their limitations.
Conpetence is also ceered in deail in the 2007
Construction Design & Management Regulations.

The Health and Sadty at Work Act 1974 states that:
“The employers general duty to ensure, so far as is
reasonably practicable, the health, safety & welfare of
all his employees.” If a company has 5 or more
employees companies should adhere to the HS(G)65
Conpany Health & Saéty Rolicy, as outlined abae. As
well as the Policy Statement, the company needs to
consider how its health and safety is carried out which
incorporates risk assessments & method statements.

Comporate Manslaugher Act

The Corporate Manslaughter and Corporate
Homicide At 2007 came into force on
6 April 2008, across the UK.

The Ministry of Justice published that Corporate
Manslaughter (known as Corporate Homicide in
Scotland) is an offence of which an organisation
(whether in the UK of incorporated abroad), and
government bodies, may be convicted where a gross
failure in the way that activities were organised or
managed resulted in a person’s death.

Juries will consider how Health and Safety was managed
throughout the organisation and in particular relation
to the fatal activity. This will include examination of
systems, procedures and working practices.

Those found guilty will
face unlimited fines, a
remedial order (which
requires the organisation
to take steps to address
the failures that led to the
death) and a publicity
order, requiring the
organisation to publicise details of the details of its
conviction and the fine imposed.

The Act does not affect the current health and safety
legislation which all employers must comply with.
However, the Ministry says that the intioduction of
the new offence is an opportunity for employers to
satisfy themselves that systems and processes for
managing health and safety are adequate.

The offence is aimed at cases where management
failures lie across an organisation and it is the
organisation itself that will face prosecution.
However, individuals can already be msecuted for
gross negligence manslaughter/culpable homicide
and for health and safety offences. The Act does not
change this and prosecutions against individuals will
continue to be taken where there is sufficient
evidence and it is in the public interest to do so.

Seminar

Machinery Risk
Assessment
see page 20

Now the law does not apply to
individual directors, senior
managers or other individuals: it
is concerned with the corporate
liability of the organisation itself

Corporate
Manslaughter

www.opsi.gov.uk
www.justice.gov.uk
Www.nio.gov.uk

Associated reading and references:

- Management of Health & Safety at Work
Regulations 1999

- Health & Saéty at Work Act 1974

- HS(G)®5 Young Reople at Work

- HS(G)b1 Protecting the Public

- HS(G)65 Company Health & Safety Policy

- HS(G)48 Reducing Error & Influencing Behaviour

- 2007 CDM Regulations

- INDG163 5 Steps of Risk Assessment

Go to www.hse.gov.uk/pubns/raindex.htm

www.justice.gov.uk
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Members’ willing to help other
members

Peter Still, UK
Standards Manager
Industrial Systems &
Solutions Schneider
Electric

PROFILE

Technical expert in the

packaging, printing and

converting industries:-

- Electrical and safety
legislation

- Drafting standards

- TC44

If you have a technical
question that you would
like to put to Peer,
please email
peter.still@gb.stineider-
electric.com

QUESIONS

PPMA members will be keen to learn that Peter Still of
Schneider Electric is keen to provide his wealth of
knowledge in electrical and safety legislation to the
Association and it's members.

Recently, in recognition of the eceptional contribution
he has made to the work of the organisation, the
International Electrical Commission (IEC) honoured
him by presenting him with the prestigious IEC 1906
Award. The award was established to honour IEC
technical experts around the world whose work is
fundamental to the IEC. Peter’s citation for the IEC
1906 award refers specifically to his contribution as a
highly experienced expert, to all fields of activity in
TC44, the committee that deals with electrotechnical
aspects of saéty of machines. In patticular, it
highlights his expertise in drafting standards.

The citation also recognises that, as Convenor of
Maintenance Bam MT62046, Reter has driven the
work of the application standard for electrosensitive
protection equipment to a successful conclusion, and
that his outstanding commitment has contributed
significantly to the reputation of TC44.

Many of the aspects of Peter Still's work may strike
salient notes within the packaging, printing and
converting industries. We look forward to Peter’s
regular contributions on machinery safety issues
affecting the industry. Recent points of interest:-

BSI - DPCs

Register for this
free service:-
http://
drafts.bsigroup.com
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BSI mergesmachinery safety committees

For some time the BSI has had a committee called
MCE/3 that looks after the ‘Safeguarding of
Machinery’. This is not to be confused with the GEL/44
‘Safety of Machinery - electrotechnical aspects’
committee and neither will it be in future, since the
BSI is merging the two committees. This will create a
more joined-up approach from the UK, and greater
participation in work on mechanical standards, since
MCE/3 was relatively inactiwe prior o merger

BSI has also launched a new website for commenting
on drafts for public comment (DPCs). Of particular
interest in the present list of DPCs are: BS OHSAS
18002, Guideline for the implementation of OHSAS
18001 Occupational Health & Safety management
systems; BS 18004 Guide to occupational health &
safety management; and BS 6739 Code of practice for
instrumentation in process control systems.

ISO Activities Update

- Revision of ISO 13855 Positioning of protective
equipment, will replace EN999

- Revision of ISO #4119 Interlocking devices, will
replace EN1088

- Merging of ISO 12100-1 Basic concepts, general
principles r design, and ISO 4121-1 Risk
assessment. The UK committee does not object to the
merge, but has concerns that this might be seen as an
opportunity to change the requirements of one or both
standards.

Seminars and Training
eay

Presented by PPMA Consultant Martin K

11 September,

The new Machinery Directiv

The Directive (2006/42/EC) comes into force 29/12/
09 and will impact machine and assembl[
manufacturers, and machine importers. The semindr
will address the specific requirements on partly
complete machines and the issuing of a Declaratign
of Incorporation, and how new requirements for the
technical file impact importers

20 November,

Machinery Risk Assessmen

This course is intended for both engineers who wa
to learn how to do risk assessment, and safe
professionals who need to learn how machinery ri
assessment differs from other assessmen
techniques. This training gives hands-on experiende
using structured techniques that are based o
European standards.

For more details and to book: www.ppma.co.yk
T 020 8773 8111 - E technical@ppma.co.uk

AL

Orgalime’s mechanical
engineering branch pushes for
change

In a recent position paper presented to the European
Commission, Orgalime’s mechnanial engineering branch
highlighted some of the key areas for review:--

- The need for a further harmonisation of workers’
protection legislation where it impacts the design and
manufacturing of products
The greening of industrial policy where mechanical
engineering plays a significant role as provider of a
large range of technologies and equipment
The area of market surveillance; having
adopted the marketing of goods package, we then
highlight the need for effective implementation
The importance of the promotion of EU standards
around the globe, which, with an effective IPR system
and market access play a key role in our exports
The issue of skills and human resources, where we
encourage the Commission to further develop
benchmarking so as to highlight areas of shortages
EU funded R&D, which still remains an issue for our
companies.

Orgalime, the European Engineering Industries
Association, speaks for 35 trade federations representing
some 130,000 companies in the mechanical, electrical,
electronic, metalworking & metal articles industries of 23
European countries.



Exhibitions —a waste of money or the

most effective media?

Indeed why pay for expensive stands, hotels,
and take staff away from their ‘normal’ duties
when the same results could be achieved in
seconds through the power of the internet?

Why so? Because people buy from people, fact. We
want to see, touch, test, squeeze for ourselves before
we make a purchasing decision and most importantly
we want to see and meet the people behind the brand
to make sure they are who they say they are.

Exhibitions - where unbridled
supply meets naked demand!

In recent years those that control marketing budgets

in both small and large companies alike have come
under increasing pressure to demonstrate the return
achieved on marketing spend. Accountability has
become the watchword in 21 century marketing, as
budgets are moved out of expensive ‘above-the-line’ TV
branding campaigns to measurable media like direct
mail.

But where do exhibitions fit in this new marketing
philosophy? At the Association of Exhibition Organisers
(ae0), the trade association for exhibition organisers,
we argue that exhibitions (whether trade or consumer)
hold a unique position in the marketing mix as they
deliver all the key marketing objectives in one hit.

What marketers want

Ask marketers what they need from their marketing
spend and most will suggest some or all of the
following:-

- Brand awareness

- Delivery of product knowledge to potential

purchasers

- A method of overcoming objections to purchase

- Market research for product development

- Sales or identification of sales leads

- Promotion of loyalty to the brand/product

- A method to launch a new product

- A means of generating positive media coverage

Where can you demonstrate products, answer
questions, overcome objections and build face-to-face
relationships with your customers and prospects?
Where can your sales director get to meet ten of his
key customers in one day? And it works both ways, as
a good ehibition, be it trade or consumercovers the
whole range of the market the visitor is interested in.

Exhibitions are unique in the marketing mix in being
able to engage all five senses. Only exhibitions allow
you to touch, taste, see, feel and hear the products and
services on ofer. It's crucial b remember that the
visitors will be receptive because they have chosen to
come to the event: the buyer comes to you! Itis

By Austen Hawkins, Managing Directr, F2F Eents

exhibitions (and only exhibitions!) that can deliver all of
this and much more.

The cost of a show can seem a large outlay over a short
period of time to smaller companies, but it should be
viewed in the context of the long-term return on your
marketing investment. Havever, to maximise the reurn
exhibitors need to follow some practical rules.

Contact Point
Austen Hawkins

F2F Events

T 01442 285800

E austen@f2f
events.co.uk

IMPORIANT- Before the event...

> Crucially set objectives for your attendance at the eent: be it sales;
market research; demonstrations; account management etc.

> Make sure your objectives are measurable, realistic and have a time
frame. For example ‘Meet new sales leads’ is not a measurable
objective, but ‘Meet a minimum of ten new sales leads that result in
orders of £XX being placed within three months of the show’ is an

objective you can measure.

> Design and staff your stand to meet the objectives you have set. If you
are planning to close deals on the stand, then make sure you have the
right quantity of properly trained staff with the ability and authority to

negotiate with buyers.

> Make the most of pre-show PR and advertising. The show's organiser
can help you promote your business, provided you tell them what you

are doing!

> Be aware of sponsorship opportunities — again your show organiser
can help you raise your profile through sponsorship opportunities
> Arrange for the show website to be linked to yours and put your stand

details on your website.

> Let your existing customers and other visitors know you will be
attending the show, tell them what you are exhibiting and invite them
to your stand. Include your stand number on sales letters and emails.
> Train your stand staff so they knowv what is expected of them.

Next issue: No slacking, it's showtime!
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Contact Point
Paul Jackson

Sutton Winson

T (1444 251166

E paul.jackson@
swib.co.uk

Www.suttonwinson.col
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The applianceof the Alliance

The PPMA exists to serve its members
interests. To this end one of the seps we
took on your behalf was the creation of
Strategic Alliance Partnerships with
businesses that could help you with issues
that commonly present difficulties

to members.

Insurance is just such an area - we often hear
complaints over cost, poor service and inadequate
claims settlement. Since your business depends upon
insurance protection, we felt that this needed to be
addressed and joined forces with Sutton Winson

last year.

Since then we have heard a number of real success
stories, many of them reported in these publications,
where Sutton Winson have helped members improve
cover and premiums. Endoline Machinery Limited has
been the mog recent benefciary, details of whidch can
be found across.

Just over 18 Months into a Strategic Alliance
Partnership with the PPMA, Paul Jackson of
Sutton Winson reflects on the work to date and
the likelihood of some worrying times ahead
for members.

“l have seen a whole range of insurance risks for PPMA
members and it is fair to say that the businesses and
members | have met with have been extremely diverse,
which makes my job very interesting. Getting to grips
with the various products, processes and applications so

that | understand each individual member’s
requirements has proved both stimulating
and challenging.

What has caused me most concern is the unsuitability
of a number of the policies reviewed which would not
have responded in respect of certain claims. This could
not be better illustrated by Alan ‘dtes’ experience

To date, Sutbn Winson has dealt with T of our 350
members. The vision that the PPMA shares with
Sutton Winson, is the creation of a scheme for
members with cover and costs tailored to your needs.

There are a number of ways to achieve this but the
underlying theme of all of them is the need for the
weight of numbers that will give Sutton Winson even
greater negotiating power on your behalf.

| would encourage all of you to take advantage of this
Alliance. In the short-term you might add your company
to the list reporting a very happy experience in dealing
with Sutton Winson and in the long-term we may be
able to create a vehicle that will provide some shelter
from the vagaries of the insurance market, as
described by Paul Jackson below.

Do please call me if you would like further information
and please do not hesitate to share your experience of
this service — positive or negative — with me or

my colleagues. By Chris Buxton, CEO, PPMA

detailed opposite. It's true what they say — you can only
tell how good your insurances are when you make
a claim!

| can understand the apathy surrounding insurance
and risk management - lets face it, it's not the most
exciting of subjects and the easy option is to leave your
insurances where they are but it is vitally important that
you understand the risks and the protection being
offered. It's not just the business in the firing line, but
for many members their personal livelihood and future
is at stake”.

It's not all about insurance. In Sutton Winson's view,
prevention is better than cure and they can offer
support with risk management and improvement. For
example, the London Chamber of Commerce report that
80% of businesses without a well-structured recovery
plan are forced to shut within 12 months of a serious
flood or fire. We all think it will never happen to us but
are you confident your business would recover
following a serious loss?

“Business Continuity Planning is becoming a hot topic
for businesses”, explains Paul. “The process appears
convoluted but for most companies it is fairly straight-
forward and can be the difference to surviving. Many
customers are recognising this too so it can be a
useful sales point as well as a “defensive” measure.
Good risk management practices also help me
negotiate insurance premiums more effectively.”

Widening the net

With 350 members to cover Sutton Winson realise that
they have only buched the tip of the iceberg. Hoever,



Cont'd...

with the knowledge they have obtained and the
business secured so far they are already some way
down the line.

Paul comments “The more businesses we talk to, the
more insurers are listening to our proposals and this
can only help in securing long-term solutions to the
industry’s needs along with premium stability for PPMA
members’ businesses”.

So what does the future
hold?

Well if we could answer this we'd all be rich but as far
as insurance premiums go we are all likely to be in for
a bumpy ride over the next couple of years.

Insurers make their money in two ways. Underwriting
profits (or losses) are the difference between the
premiums collected and the claims plus expenses
incurred. Significant income is also derived from the
returns that insurers make investing the premiums
they collect.

“Rates have declined consistently over the past six
years and most insurers are reporting worsening
underwriting results with many expected to report
negative returns this year”, Paul explains. “Many
insurers have been releasing reserves to counter the
losses but there is little left for them to tap into now.
Added to this the problems within the financial markets
and the uncertainty in the world economy will
undoubtedly have an effect on the investment returns.”

Like most sectors, the insurance market has its own
cycle (see Figure 1) that has been a fact of life for
many, many years and will doubtless continue.

However Paul believes that the worst can be avoided.
“The key is ensuring that underwriters really
understand the positive features of your business and
reward them”, he says. “Some insurers take a ‘baby and
bath water’ approach when the market ‘hardens’ but
some can be encouraged to be more selective and that
is when the quality of your broker really comes into its

own-.

The PPMA has entered into a long-term partnership with
Sutton Winson to obtain the best deals possible for
individual members and to create a more sustainable
insurance model for the membership. With more

difficult times on the horizon it might pay you to take
advantage of this.

use the sewice

Don’t hesitate to

Alan Yates, Chairman & CEO, Endoline Mhinery Ltd comments:

“Like many of you, my colleagues and | receive nhumerous approaches from
insurance brokers. | wanted to review our suppliers and based upon the feed-
back of other members decided to take up the offer of an Insurance & Risk
Management Healthcheck from Sutton Winson. | have to say we are very glad we
did. Sutton Winson provided a very detailed, expert eye that identified issues that
| was previously unaware of. The most important of these was the identification
of composite panelling in the construction of our main building. Not only was
this news to me but a ‘material fact’ which, if undisclosed to insurers, might
invalidate our policy in the event of a claim.

Sutton Winson arranged specialist surveys — at no cost — and presented a range
of options. In the end they increased our sums insured, provided additional
covers, including Directors & Officers insurance, and still managed to provide
us with a small saing on our &isting premium spend. Just as iportantly, we

felt throughout that our inerests were being looled after. We were guided

through the pocess with cleay practical advice and Sutin Winson also povided
health and safety tips and support.

| am delighted that we undertook this exercise as it bought true value to my
business and would unhesitatingly recommend that you take advantage of
Sutton Winson'’s service too."

Market
profitable

Premiums increase ) )
Capital floods in

Intense
competition

Less competition
WE ARE HERE

Reduced capital and Premiums decrease

number of insurers

Insurers sustain
losses

Figure 1: Insurance Market Pricing Cycle
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Bad phaography is easy— Good phdography

takes practice!

Editors look for a good storyand a good photo
before deciding to print a news item. A story is
less likely to be published if the photo of the
subject (machine or product), is poorly taken.
It may not be possible to hire a professional

What makes a good photo?

- Room to crop —Editors like to
crop a photo the way they want it to
look. If you take the shot too tight then
this does not leave the editor any
opportunity to crop it to their liking.

- Good presentation— So that the
eye can focus on the areas of
importance, ideally final photo would
be of the machine only - the shop floor
(which may be dirty and messy) would
be cut from the shot. When
photographing small pieces of
equipment or key features, place the
machine on backdrop paper (which a
photographer would use in a studio)
as this will instantly make the shot
look tidy.

- You've seen one, pu've seen them all — A
wide shot taken of the whole machine often doesn’t
show much, especially if the machine is heavily
guarded. As well as a picture of the whole machine,
include one or two close-up shots which highlight the

A nice mid-shot with
room to crop. The
machine is tidy and has
been loaded with product

Tips on how to get the best shots

By Kirsty Sharpe, Editor

due to budget or time restrictions, so you may
find yourself acting as resident photographer
from time-to-time! We'd like to thank Newman
Labelling for providing these photos and
helping to show good and bad shots.

key features you are aiming to promote (as emphasised
in your press release).

- Aspect Ratio —If you decide to make the size of the
photo smaller (that's the photo size, not the file size), you
should maintain the aspect ratio. If the aspect ratio is not
kept it will mean that you'll have stretched or squashed
the photo in some way and therefore it will be distorted.

- Distributing the file —Most editors require the
picture to be no bigger than A5 in size and a picture
quality of 300-600dpi — anything less and the picture
will be grainy when printed, anything more and the file
size will be too big to manage. Should the photo and
press release get separated, it is sensible to name the
file with your company name, the machine name
and/or press release name. At the bottom of your press
release, where ‘Ntes to Edibrs’ often appear insert a
small copy of the photo so that the editor can see what
you've attached to the email or included on the disc. It's
an editor’s preference, but be mindful when emailing
large files - it may suit the editor to receive your
release and photo on a disc rather than by email — find
out what the editor prefers.

A. B.

C.

A. Perspex guards can - Stage the machine —The best scenario would be
reflect the flash and the tg photograph the machine in production at a
photographer customer’s site, but this is nd always possible. ©
make it look as authentic as possible:- thread the
machine with material, load product onto the machine,
have finished product coming out the discharge/

C. An untidy workshop conveyor, turn the.touch scrgen on,_ stage a machine
looks unprofessional. ~ OPerator dressed in appropriate attire, clean the

Use a back drop of papemachine thoroughly inside and out, down to the

or material to block out removal of all finger prints etc.
the background.

B. Miscellaneous
objects can be
overlooked.

- Lighting— Be careful when using a flash as it will
reflect on machine guards. If you have a couple of
professional lights, angle them so that the machine or
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key feature is evenly lit. If the machine is situated in a
room which has a low ceiling, bounce the light off the
ceiling (which will illuminate the whole area) rather
than pointing the lights directly at the machine.

- Remove miscellaneous items -Editors have
been known to receive photos which include a coffee
cup, sandwich, rubbish on the floprsomeone slouching
in the background, work tools etc.

- Easy mistakes —Perspex guards easily reflect the
flash and the phdographer Hold the camera still so the
shot isn't blurred and check the écus. Tirn off the
camera’s time/date stamp feature.



Want to exhibit in Russia & India? Please

express your interest

Organises of PackTech India and URKOVKA /
UPAK IRLIA (Rssia) have invited the PPMA @
exhibit a UK Pavilion at these shows. A special
package will be negotiated with the organisers
if there is sufficient interest from PPMA

Location:

Moscow, Russia(Expocenter Fairgrounds, Krasnaya)
Organised by

Messe Dusseldorf in cooperation with Centrexpo Spa
Profile/Markets:

The 17" international trade fir held in conjunction

with INTERPLABCA will be targeng confectionery,
food, pharmaceutical and cosmetic markets and will
be showing: Machinery and equipment for the
manufacture of packaging - Packaging machinery and
equipment - Package design and creation - Packaging
industry services - Processing equipment - Packaging
materials - Logistics — Storage technology for the
packaging industry - Environmental/recycling
technology.

UPAKOVKA / URAK ITALIA 27-30 Janualy

www.upakovka-upakitalia.de

members. We would like to gauge members’
interest, so please contact John Cowdrey:
john.cowdrey@ppma.co.uk

+ 44 (0)20 87735510 by 31st July 2008 if you
are considering these events.

Why should you exhibit?

In 2007 UK expotts to Russia reached
an all-time high of £2.8bn, an increass
of 36% on those figures recorded for
2006. Russia is now the UK'’s 18
largest export market. Over the past
few years trade between Russia & the
UK has increased signi€antly, and
this is expected to continue. With 145
million inhabitants consumer goods i
particular are enjoying growing
demand.

Location:

Bombay Exhibition Cergr, Mumbai, India

Organised by

Messe Dusseldorf GmbH and India Pvt Ltd
Profile/Markets:

The 8" international exhibition and conference for the
packaging and processing Industry will be showcasing:
Production of packaging material - Materials -
Packaging machines and devices - Machines,
equipment and complementary facilities for
confectionery and bakery - Processing technology -
Automation technology - Environmental & recycling
technology - Secondary transport equipment - Storage
equipment - Services.

PackTech India 2008, 19-22 November

Why should you exhibit?

India has emerged as a large potential
market for packaging material and
packaging machinery. It is the UK’s
18" largest export market and its
second largest export market in the
developing world after China. The
economy is one of the fastest
expanding in the world, with a rapidly
growing consumer class. With our
strong ties, UK companies are well
positioned to take advantage of the
potential.

www packtech-india.com

Make the mog of PPMA

Event / Location

Overview

pailions & events
Funding

PROPAK CHINA -

Shanghai, China 9-11 July ‘08

The 14th international processing,
packaging and end-line printing event

Funding

PPMA _Sh_ow 30 Sept - 2 Oct 08 The UK"s showcgse for processing & NA
NEC, Birmingham, UK packaging machinery

PACK EXPO - The leading packaging, converting, Funding
Chicago, USA 9-13 Nov ‘08 materials & components show in the USA
GULFOOD -bubai, UAE | 53 56 Feb ‘09 The 14th Gulf food, hotel, and equipmerit Funding

(processing and packaging) event

Contact Point

PROPAK ASIA Bangkok, 17-20 June ‘09 The I7th International processing, filing Proposed funding John Cowdrey
Thailand and packaging technology exhibition International
PROPAK CHINA - 15-17 July ‘09 The 15th international processing, Proposed funding Services
Shanghai, China packaging gnd end'-llln'e printing event T 02087735510
PACK EXPO - 5-7 Oct ‘09 The packaging exhl'bltlon for southern Proposed funding E john.cowdrey@
Las Vegas, USA USA & South America ppma.co.uk
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interpack lives up to its reputation

Launched in 1958, interpack is widely
recognised as the largest and most significant
Processing & Packaging Machinery exhibition
in the world. Interpack 2008 celebrated its
50th anniversary with a variety of new
features.

One of the newer features at the show was the
‘InnovationParc Packaging'. This feature treated trade

PPMA Pavilion proves popula

“E What's your view?

visitors to interactive solutions that meet the diverse
demands of homes, retailing, logistics and production.
The focus was on innovations in fast-moving consumer
goods, with each one presented in the context of the
entire, relevant value chain. There was also a new
‘Bioplastics in Packaging’ feature to be seen in Hall
seven.

It is apparent that many of the challenges facing the UK
Processing & Packaging Machinery market are not so
prevalent in central Europe. Despite the enormous size
of Interpack, the footfall (179,000) was high, and apat
from the inevitable lulls at the weekend and on the last
day, the shov maintained a buzz of activity

It was evident from exhibitor reports that 2008 saw a
significant increase in enquiries from the Middle East,
the former ‘Eastern Block’ and Asian customers.
Equally, there was a signifcant drop in Euopean
enquiries and a notable reduction in UK visitors and
buyers. The leading market sectors in terms of
business activity remain Pharmaceutical and Food with
the latter leading by a significant margin.

The PPMA took a pavilion of twenty three exhibitors
from across its membership. The UK group recorded a
total of 3,331 enquiries and twenty one of the tventy
three exhibitors claimed that they would exhibit again
during the 2011 show. The PPMA stand, which doubled
both as a meeting point for exhibitors and a hospitality /
business facility, was especially popular and mvided

an excellent focus for those members that occupied
the pavilion. Very favourable reports regarding support
provided by the PPMA staff were also prevalent. Each
day ended with a complimentary drinks reception for all
pavilion members and their guests. These proved, as
they have been in the past, to be very popular and were
a great success.

Torsten Giese, Maketing Manager
PR and Exhibitions, Ishida Europe
Although the number of visitors to the Ishida stand
was down by 10%, we found that the quality of the
visitors was up by 20%. We generated 1000 leads
(worldwide) and found that there was great interest
for complete lines and Xray equipment.

On the eve of the show our engineers discovered the
illegal use of patented elements of Ishida multihead
weighers. We immediately placed injunctions on 9
Chinese stands for multiheads that infringe live
Ishida patents, which meant they had to cover up
their machines or remee them aliogether.
According to the German Engineering Federation Weigher - The = WP
(VDMA), sales worth around five billion euros are
lost to product piracy every year in mechanical  was the basis of an
engineering in Germany alone.

Ishida R Series Salad

waterproof patented
technology patent

injunction on nine
Chinese stands

Harry Thomason, Managing Diredir,
Sunala/Travtec The cquality and cuantity of

visitors was very good and we expect to do some bris
business as a result of the show.

Charlotte Baile, Marketing Specialist
Linx we felt it was a very successful show - there
was a wide range of visitors to the Linx stand from
around the world, giving us some very strong
opportunities. Organisation of the show was better thys
year which made it easier for me as the person
responsible for putting together the Linx stand. | had
some great comments back from colleagues and
customers and | believe the general feeling was that |t
was our best ever show.
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PPMA awardspackaging Show catalogue
technology student becomes the

Emmanuel Okolie, a full- . . . .

time student on the MSc in UItlmate ViSItor gl,“del

Packaging Technology
Management at Brunel
University, has recently
received the prestigious
King award, established by
The PPMA to honour the

For the first time, the PPMA Show catalogue will
combine the product locator and show catalogue to
provide the ultimate visitor guide. Make sure you've
completed your stand listing and taken advantage of
the cost effective advertising as this guide will be

Contact Point

: ferred to long after the show has finished! An David Chadd/
work of MR R E King. re .
g enhanced entry using the company logo or a ‘display Bill Lake
Emmanuel is currently working for McVities UK Ltd and box’ on the floor plan to highlight your exact position Show Advertising
commenced the 1 year full-time MSc in Packaging provides the ultimate marketing tool no matter what T 02087738111

Technology Management in Sepmber 2007. size budget.
Emmanuel speaking about the course and the award

said, “The course is a big eye-opener to the packaging EAMA Handbook A practical guide to he|p

industry as a whole. It has shown me how packaging is ..

related to many industrial processes like printing, manufacturers make it in the UK
manufacturing and the supply chain, to mention a few.
I am so glad to have been selected for the King award
and it helps cover my financial commitments in respect
of the course tuition fees.” The course has been
running since 1991 and also has a Distance Learning
option for packaging specialists to study while they related companies. Download a copy from

work. Course contact: thomas.kissack@brunel.ac.uk, www.eama.info or obtain the paperback version free of
+44 (0)1895 266634 charge from chris.buxton@ppma.co.uk

Membership Notice Board

Soon you will recieve thdBusiness Surveyilt is important

that members provide information on their business so that we
can all understand the current trends in our industry. Only those
that complete the document will recieve the results.

Close Asset Finance and EAMA have teamed up to
produce a 30 page handbook with tips and checklists
covering topics including mong, employment, skills
development and grants for UK manufacturers and

Partnerships
Citation has partnered with PPMA to
supply H&S for commercial premises an
employment law support for members
at preferential rateswww.citation.co.uk

For a new membership pack and to join the

Sutton WinsonlInsurance Brokers . )
PPMA contact david.harrison@ppma.co.uk

Ltd has partnered with PPMA to
provide cost effective insurance cover
See their article on pages 14&15

Welcome!

New full members: Janine Berriedale is

New Members|

: Parker Hannifin Ltd, Deighton Manufacturing UK Ltd, the new Publishing and
www.suttonwinson.com BCH Processing Processing, Advance Engineering Production Administrator
Eclipse Taining, specialises in sales (Middleton) Ltd, Newtec Packaging, Langguth GmbH, for PPMA publications anfif

: TUV Product Services website. Janine previous

and influencing skills to improve
members’ bottom line through

worked at IKEA for 7
years as a Customer

increased sales’. . Services and

Contact chris.buxton@ppma.co.uk Dlary DaES Administration Manager
PPMA Show ‘0830 Sept - 2 Oct and has two young poys_

Colourworksaims to maximise team PPMA Shw Exhibibr Open Dg, 8 July NEC Birmingham |{| We hope you enjoy

your new role Janine

performance with their high impact Meet the team, talk to the contractors, learn about FREE
learning programmes. For atiractive ratep} | promotional opportunities liz.finlay@reedexpo.co.uk ...RECRITMENT
contact www.thecolourworks.com Free Presidents Lunches (members welcome):-

Position PA &
Projects Co-ordinator
Location. PPMA HQ,
Wallington, Surrey

e 2 July Chatau Impney Hdel, Worcester - guest speakr
Austen Hawkins of F2F Events will discuss ‘Getting value o
of exhibitions’.

e 5 December House of Commons, London - Lean
engineering and ‘green issues’ will be discussed. We are looking for a
PPMA Boal Meaing 1 July Mottram Hall, Prestbuy, Cheshire bright individual to fill
Golf Dy — 17 Sepember, Warwickshire Golf & County Club,} I | ST RO A4

The PPMA is currently working with
Braithwaites in developing a service to
facilitate and aid member claims folR&D]
Tax Credits. Contact
chris.buxton@ppma.co.uk

T

: Leek Wootton, Warwickshire -ONLY 5 team places lef! projects co-ordinator
20Q8_Sem|nars & PaSSport Contactdavid.harrison@ppma.co.uk to the CECand
Tra|n|ng Pack Expo Chicago 9-13 November 2008, Chicago, USA Executive.Contact:
See page 12 or go tavww.ppma.co.uk See p17 for Owrseas Shavs chris.buxton@ppma.co.uk

Visit www.ppma.co.ukfor other events
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New ways to get your business nadiced

Visibility of your
website is
paramount to
successfully
stimulating good
enquiries. The
bottom line is that
there are only 10
positions on the
front page of the
Google search
engine and if
you'’re not on the
front page, the
chances are that
you won't be found.

Contact Point
David Chadd/
David Harrisor

PPMA

T 02087738111

E david.chadd@
ppma.co.uk

E david.harrison@
ppma.co.uk

Contact Point

Bill Lake
David Chadd

PPMA

T 02087738111

E publishing@
ppma.co.uk

The PPMA is
spending time, money and resources developing the
PPMA website into a highly visible industry portal
search engine for processing and packaging
machinery. Every member has a listing on the PPMA
website as part of their membership package. In
addition, the PPMA Search Engine Opimisation
Advertising initiative has seen the development of a
number of industry articles which will score highly with
the search engines. For example, if phrase ‘self
adhesive label applicators’ is typed into Google the
PPMA industry page relating to self adhesive label
applicators appears high on the list of results. When
this page is clicked, the article appears together with
any advertising that a PPMA member has purchased.

Not every sector is covered by these industry article
pages yet. A number of sectors have been initially
selected by the PPMA to develop the techniques
involved. Ensuring that these pages appear as high as
possible in the search engines will require ongoing
investment and assistance from PPMA members. The
goal is to provide members with access to high ranking
search engine positions at a fraction of the cost of
doing it themselves or advertising on other industry
websites.

The second new PPMA internet product is tiRPMA
Journal This is personal internet publishing for
members looking to put press releases, videos and
customer information directly onto the internet without
the need for a sophisticated in-house web design team.
Built upon blogging ¢chnology PPMA Journals will
enable every PPMA member to build up a portfolio of
application stories, press releases and product
information on the internet as easily as producing a
word processed document. Once this information has
been published on the internet, it will remain live and
can be found by customers via the search engines. It
can also be used to direct agents, distributors and
customers to articles directly relating to their
application. This is all done without the requirement to
modify an existing website.

Please contact David Chadd or David Harrison if
you want further information on our Search
Engine Optimisation and the PPMA Journals.

in Machinery Update 2008!

July/August

Feature:-

Pharmaceuticals, Medical & Healthcare
This issue will be covering:-

- blister packaging - legislation/regulations

- the latest market trends

Send us your news regarding:-

- new machines and systems - recent
installations - your views on market trends

- developments for:- tamper evidence, child
resistance, coding and marking, verification,
cartoning, capsule/ampoule and vial filling,
sorting and orientation - processing disciplines
such as granulation, coating, tablet pressing,
mixing, blending, drying

Machinery Focus:-
Inspection/Weighing and Counting System

Don’t miss out on the following features

Send yur editorials & press releases® Janine Berridale apublishing@ppma.co.ukTo adwertise contact David Chadd
david.chadd@ppma.co.ukr Bill Lakebill.lake@ppma.co.ukr +44 (0)20 8773 8111

September/October

Feature:-
Dairy, Yoghurts & Dessets

Machinery Focus:-
Case and tray packing

Material deadline: End of August

November/December

o7

Feature:-
Dairy, Yoghurts & Dessets

Machinery Focus:-
Case and tray packing

Material deadline: End of October
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